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Good News 

• Linn-Mar CSD - STAR training is up and functioning across the district. 
• Highland CSD – excited to have a special education behavior team working in the district.  
• GWAEA transition night – 100 parents attended the event 
• Johnson County Regional Center – officially approved the move to the facility (fall 2015).   

Follow up from 01/29/2013 Agency Advisory Council meeting  

Staff Directories 
At the last Agency Advisory Council meeting, a need was expressed to have a reference to locate all staff 
assignments in one place.  The directions to access the directories follow: 

• Go to the GWAEA home page 
• Click on "Portal" 
• Click on "General Information" 
• Click on "GWAEA Staff Region Assignments" 
• This will lead you to a Word document that includes all staff/building assignments. 

George Held reported two new directories are being developed for distribution as early as fall of 2013.  
George shared screen shots from the directories.  An online photo directory will be part of the new 
directory.  The protocols for the directories have yet to be defined. 

Comments –  
• Link to the directory on the GWAEA main page would be helpful.  
• Include a staff list for agency-wide teams  
• Concern:  do not include cell phone information in a directory that is available to the public 
 

Region/Staff Meetings – The NW Region thanked Joe Crozier for the wonderful, positive information he 
shared at the region meeting.  Joe commented the meetings are valuable.  Direct communication is 
important and the meetings provide him an opportunity to get to know staff.   

Chief Administrator Updates  

Facilities  
The GWAEA Coralville office move to the Johnson County Regional Center has been approved.  Recently 
GWAEA was offered a little more space on the 5th floor as the mechanical room doesn’t need to be as 
large as originally drawn on the floor plans.   

The new digital sign for the GWAEA Sixth Street building is ready.  The installation was postponed due to 
wet ground. 

A decision is expected soon as to whether the City will sell green space at 33rd Avenue Building.  The 
green space would allow GWAEA to add parking.  If the City grants approval of the parking area, the 
property will be taken off the market and the space will be better utilized.   
Please send building space suggestions to Joe Crozier. 
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The current exterior door security hardware has a maximum time limit of 30 seconds.  Dave Brousard 
invited a security company to walk the building and perimeter to suggest safety measures that provide 
additional protection for employees and guests.  No action has been taken to date. 

Budget 
Joe Crozier stated the Grant Wood AEA board of directors approved a total package increase of 4.1% for 
the contracted staff and a total package increase of 3.2% for the classified staff.   

Legislative Update 
Crozier reported the Educational Reform Bill is in conference committee and the House Education 
Committee Chairman, Rep. Ron Jorgensen (R-Sioux City), offered a compromise plan on Allowable 
Growth and Education Reform.  The details include: 

• Keep intact policy language and appropriations for House File 215.  
• 2 percent increase in allowable growth for Fiscal Year 2014, plus a one-time payment equivalent 

to 2 percent allowable growth. 
• 4 percent increase in allowable growth for Fiscal Year 2015. 

The Democrats are asking for 4% allowable growth for next year.  There is not much difference in 
language between the two reform packages.  The AEA funding bill is included in the final standing bill.   

Iowa AEA Compact 
The overarching goal of the Compact is by 2018 every child who graduates from Iowa PK-12 public or 
non-public accredited school will be prepared for success in post-secondary studies, a career and 
citizenship.  Highlights of the Iowa AEA Compact are:  1) every child will be proficient in reading by the 
end of third grade and 2) the learning gaps between students with IEPs and those without and for those 
students in disaggregated sub-groups will be reduced by half by 2018. 

2013 – 2014 GWAEA Literacy  
Maria Cashman stated two additional literacy consultants will be added to support elementary literacy 
efforts.  The current staffing levels will be maintained.  If a current GWAEA staff member is re-assigned 
the FTE will be filled. 

Agency Advisory Council Selection Process 
Joe Crozier and Maria Cashman thanked the outgoing members for their service and offering their time 
and expertise.  

Outgoing Council Members  
Melissa Tandy – NW Region 
Erica Larson – Central Region 
Chuck Hatz – Iowa City Region 
Cheryl Nevenhoven – Iowa City Region 
Connie Dvorak – Media/IT/Tech/Creative Services 
Jessica Andrew – Off-Site 
Jennifer Flos – Hearing 
Ken Lee – Paraeducator 
Tammy McSweeney – at-large 
Kim Novotny – at-large 
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Agency Advisory Council Selection Process 
The Agency will make every effort to be fair and equitable in its selection of participants.  
Each region should be represented by two representatives.   
Council members serve three-year terms. 
 
If the region has a vacancy, the representative should be nominated and selected by the regional staff 
members. 
 
If the vacancy is created because a council representative leaves the Agency prior to the end of their 
term, the newly-selected representative will start a new 3-year term. 
 
If a current council representative changes regions during their 3-year term, the term cycle will be 
honored and the person will be given the opportunity to continue to serve on the council as an at-large 
member until the expiration of their term. 
 
Once the region representatives have been selected, the Chief Administrator may select additional at-
large council members to balance the advisory council in all possible ways, including gender, disciplines, 
years of agency service, and locations. 
 
GWAEA Employee Account 
The balance as of April 2013 is $6,924.87.  A large portion of this balance will be used to pay for the Staff 
Recognition and Partnerships Banquet. 

Open Forum 
Positive feedback from Joe’s attendance at the regional meeting. 

The purchase of furniture has been done purposely with one time money.  The collaboration spaces are 
being created for use by our staff and guests.  The new facility in Coralville will also have collaboration 
areas.  GWAEA staff are encouraged to send ideas as to how to create space on the 2nd floor at Sixth 
Street that suits the needs of the Agency and staff.  Suggestion:  revisit the space survey to see how the 
area is being used upstairs. 

Joe Crozier stated it is important to have good work environments so that you want to come to work.  A 
chair replacement process is being explored.   

Comment – Our work has been made more mobile with iPads and laptops.  However, the SLPs use 
notebooks and toys and over time there are losing storage space in the GWAEA buildings and district 
buildings.  Joe Crozier remarked they will try to recognize this issue. 

Question – will the Agency automatically reorder the assessment tools or does an employee need to 
process paperwork to reorder the material?  The media center will reorder the materials. 
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Agency Advisory Council agenda ideas for next year –  
Choose a topic to talk about during the meeting, such as the AEA Compact or the roll out of RtI 
 
Define the role of an Agency Advisory Council representative - 

• The Agency Advisory Council should talk about system-wide issues.  
• A region issue shouldn’t come to this group. 
• The last 10 minutes of each regional meeting should be focused on reporting out and collecting 

items for the Agency Advisory Council meeting.   

Adjourned:  3:50 pm 

Recorder: K. Martin 

 


